NATIONAL ASSOCIATION FOR

NAI BOARD MEETINGS

Jim Covel, President

The agenda is finalized by the President, in conjunction with the Executive Director and the Secretary,
approximately one month before the board meeting . Any board member may add an item to the
agenda. All written materials supporting agenda items must be received in the national office one
month prior to the meeting so as to be included in the board notebooks. These notebooks are distrib-
uted to board members prior to the meeting. Once the agenda is established, items will be added only

at the discretion of the President.

The board meetings are run using an action agenda. The most critical items are first on the agenda in
the form of a motion with a board member's name attached. There is also a time limit on each motion.
We begin with the motion, followed by a second, then the motion maker is asked for any background

or explanation. The president then asks the Exec. Director for the staff opinion.

Following the ED comments, we begin with the motion maker and go around the table for input.
Each person has a chance to speak, but in the interests of saving time, you are asked to limit your input
to new points to the discussion. If you agree with a previous speaker, simply state you agree with so-
and-so. You also have the option to pass if you have nothing to add. Once we go around the table the
first time, we follow by a second round for any new comments. The question is then called for the
vote. Board members may vote for, against, or abstain from voting. Once the vote is recorded, we

move on to the next item. The President does not vote, except in cases of a tie.

The Vice-President for Programs serves as the timekeeper. If a motion runs out of time we decide as a
group to either add more time or to call the question and vote. The Vice-President for Administration

serves as parliamentarian who clarifies the modified Robert's Rules of Order under which we operate.

Once all the action items are finished, we move into discussion items, which often evolve into motions as
a result of our discussion. All written reports, such as reports from regions, sections and task forces, are
included in the board notebook for the meeting but are not discussed unless they directly pertain to an

action item or discussion.



