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NAI’s mission is to inspire leadership
and excellence to advance heritage
interpretation as a profession.
Interpretation is a mission-based

communication process that forges
emotional and intellectual connections
between the interests of the audience and
the meanings inherent in the resource.

The National Association for Interpretation (NAI) is a nonprofit 501(c)3 educational
association serving the field of heritage interpretation. Founded 27 years ago, its
mission has been to inspire leadership and
excellence to advance heritage interpretation
as a profession. There are more than 5,500
members in the USA, Canada, and 31 other
countries. The organization has 10 regional
and six special-interest organizational units
to better serve its members.
NAI’s strategic plan entered its first full year
of implementation in 2015. It has served as a road map for staff and board initiatives
and provides the framework for NAI’s annual operations plan (see Objectives for 2016
for strategic plan themes served). NAI is on track addressing the key strategic goals
identified in this five-year plan.
Our primary focus for national office staff and resources throughout the past year
has been finalizing the process of database integration. Staff has been working with
our technology implementer to fine-tune the association management database
system (iMIS, installed in 2012) in order to integrate the certification program into
the membership database and streamline and automate the certification processing
procedures. Despite delays caused by a system-wide updating of the software, the new
process was in place and being tested as 2015 came to a close.
Also in certification, 2015 saw the implementation of several improvements to
the actual structure of certification classes and testing procedures, as well as the
revitalization of the certification program in interpretive planning. We moved from
a single trainer for all Certified Interpretive Guide Trainer (CIGT) and Certified
Interpretive Host Trainer (CIHT) classes to five Master Trainers hired and trained to
conduct classes throughout the country. In 2015 we conducted five CIGT classes and
three CIHT classes. In addition, the new Process of Interpretive Planning course was
finalized and four classes were taught, one in the United States, one in Canada, and two
in New Zealand. We also conducted five Social Media and Interpretive Design classes.
As part of the effort to examine the standards on which NAI’s certification program
is built, staff led a focus group of interpreters and interpretive trainers (including
from federal agencies, universities, NAI board, and members) to explore the question
of current competencies required of interpreters. They conducted several meetings
throughout the year and began with a look at a recently published study of field
interpretive competencies from Clemson University and how those results compared
with the competencies we currently certify. They also looked at accreditation of
interpretive programs.

NAI held two successful training conferences for interpreters in 2015, the National
Conference in Virginia Beach, Virginia (625 registrants) and an international
conference held in Montreal, Canada, in partnership with Interpretation Canada (128
delegates from 14 countries). The topic of interpretive standards was in play at these
conferences, and also a discussion
on the feasibility of creating an
international federation of interpretive
associations. NAI’s organizational
units held training workshops
as well, with 9 of 11 regions and
geographic chapters welcoming a total
of 768 interpreters. Two sections—
Interpretive Naturalists and Zoos,
Wildlife Parks, and Aquaria—also
held workshops serving a total of 91
interpreters.
A new membership structure was
introduced at the beginning of the
year and has been popular with
our members—particularly the
addition of seasonal, volunteer and
retired classifications at discounted
rates. Our enhanced commercial
membership category has drawn
commercial members’ interested in our full range of marketing opportunities, and
this is one area that we plan to expand in the coming year. The year 2015 saw NAI
break the 5,500-member barrier for the first time, and kept us at or above that level
most of the year. Some advancements were also made in improving both our website
and the membership side of the iMIS database to make member interaction with NAI
a better experience.

The exhibit hall at NAI 2015 in Virginia
Beach featured vendors of products
and services for interpreters.

NAI’s organizational units (OUs) form the structure of the organization. NAI’s national
office is committed to providing the training and services that OU leadership need to
succeed with their members. Staff attended all of the regional conferences held in the
first half of 2015 in order to improve communications and to present the many ways
that the national office can be of assistance. Training sessions were held at the national
conference for those present, and a webinar was conducted for those who could not be
in Denver.
Amy Lethbridge, President
Margo Carlock, Executive Director
Financial Year in Review
External auditors Brock and Co., CPAs, reported NAI revenue at $1,417,207 for 2015
with expenses of $1,321,876, resulting in a surplus of $20,388. The organization’s
net assets at the end of 2015 were $486,781, down from $489,492 at the end of 2014.
Deferred revenue at the end of 2015 was 311,722, compared to $273,270 in 2014. NAI’s
total assets are valued at $1,149,031, down from $1,201,274 in 2014.

On the cover: Longtime member and

conference presenter Wil Reding leads
participants at NAI 2015 in Virginia

Beach on an outdoor session.

National Association for Interpretation 2015 Annual Report 1

Membership
A new membership structure went into effect as of January 1, 2015. The new structure
changed pricing and added some additional options for membership. Membership
numbers continued to grow from the previous year, as we averaged 5,500 members
at the end of each month (up from the average 5,100 in 2014). We had an all-time
record of 5,718 members at the end of July.
Certification & Training
As in previous years, our certification program had a strong year in 2015. A total of 242
certification courses inspired leadership and excellence in interpreters in the United
States and around the world. The NAI national office offered 11 professional-level
courses throughout the United States, including five Certified Interpretive Guide Trainthe-Trainer (CIGT) courses, three Certified Interpretive Host Trainer (CIHT), and four
Process of Interpretive Planning courses to almost 200 participants. This increase of 25
percent more participants from the previous year is largely due to the additional Master
Trainer staff who were hired in 2015 to help teach the CIG Train-the-Trainer courses.
NAI-certified trainers offered 231 Certified Interpretive Guide (CIG) and Certified
Interpretive Host (CIH) courses that took place all over the U.S. and internationally.
Aside from certification, NAI expanded its online offerings this year with approximately
two webinars a month for a total of 26 webinars. Each month featured one session
geared towards the front line interpreter (i.e. “Cultural Competency 101”) with the
second monthly session for managers (i.e. “Grantsmanship”). We also conducted several
series including a three part series on Latino Engagement, Message Writing, Best of
Denver (a rebroadcast of four of the most highly rated sessions from the national
conference) and the previously mentioned Grantsmanship. Total webinar attendance
exceeded last year with 480 participants.

NAI partnered with Interpretation

Canada to put on the 2014 International

Conference on Interpretation.

NAI also offered non-certification professional development in the form of three
two-day Social Interpretation workshops on graphic design and social media for
interpreters.
National Conference
The 2015 NAI National Conference was held in Virginia Beach, Virginia, November
13–17. Attendance, including exhibitors was 616. Meetings and sessions were held at
the Virginia Beach Convention Center, and there were over 100 breakout sessions.
Lodging was at three host hotels, The Doubletree Virginia Beach, the Holiday Inn
Oceanside, and the Holiday inn Express Hotel & Suites Oceanfront. Our total room
pickup was 1,336 room nights. The event featured keynote speakers, an exhibit hall,
off-site sessions, special evening events, awards ceremonies, and concurrent sessions.
Sponsors and partners were: OnCell, Virginia Aquarium, NOAA, Envirosigns, iZone,
Offero, Design Minds, Hogeye, Inc, Pannier, and Stone Imagery.
International Conference
The International Conference was held May 3–7, 2015, in Montreal, Quebec Canada.
The conference played host to 124 delegates from 12 countries and featured two
keynote addresses, one from Chris Mathieson (Canada) of Interpretation Canada and
the other from Stephen Espiner (New Zealand), chair of the Executive Committee of
Interpretation Network New Zealand.
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InterpPress
NAI’s publishing imprint, InterpPress, features nine printed titles and four electronic/
print-on-demand titles. InterpPress added a third edition of Personal Interpretation:
Connecting Your Audience to Heritage Resources by Lisa Brochu and Tim Merriman in
2015. A third edition of Personal Interpretation: Connecting Your Audience to Heritage
Resources, the first-ever title published by NAI, will be printed in 2015. Current titles
include:

Meaningful Interpretation, edited by David L.
If you only had time to read one book before becoming a frontline guide or
Personal Interpretation: Connecting Your Audience to Heritage
Larsen (2011) interpreter,
Resources is the ideal resource. Written in clear, concise language with many
examples, it employs the most current ideas in the interpretive profession.

It also shares some of the rich traditions from interpretation’s past masters,
Establishing a Nature-Based
Preschool
(eBook),
drawing on Freeman Tilden’s principles
and Enos Mills’ thoughtful
ideas
on nature guiding. It will connect you with the more in-depth resources
developed by authors such as Sam Ham, Bill Lewis, Douglas Knudson,
by Rachel Larimore
(2011)
Ted Cable, Larry Beck, and Joseph Cornell. This resource shares the

Personal Interpretation

Interpretive Planning: The 5-M Model for
Successful Planning Projects (second edition),
by Lisa Brochu (2014)

Bro C H u / M E r r I M A N

Personal Interpretation: Connecting Your
Audience to Heritage Resources (third edition),
by Lisa Brochu and Tim Merriman (2015)

Personal
Interpretation
Connecting Your Audience
to Heritage Resources

Howard Weaver
$1,500+

Jim Covel
Theresa G. Coble
Amy V. Lethbridge
Harry Ottey
Eugene Rand
Renee Rand
Judy Sneed
Member Judy

T h i r d e di T ion

$100+

Interpretive Solutions: Harnessing the Power of
Interpretation to Help Resolve Critical Resource
Issues (eBook), by Michael E. Whatley, MS
(2010)

Putting Interpretation on the Map (eBook), by
Heidi Bailey (2009)

$7,500+

$500+

L isa Broch u & T i m m e r r i m a n

approaches tested and proven by the National Park Service and many
other organizations along with the research concepts that back up their
approaches. Authors Lisa Brochu and Tim Merriman collectively have
more than 75 years experience in the interpretive profession as interpreters,
consultants, planners, and trainers.

Interpretive Perspectives: A Collection of Essays
on Interpreting Nature and Culture (eBook), by
Larry Beck and Ted Cable (2010)

2015 NAI Donors

A third edition of Personal

Interpretation by Lisa Brochu & Tim
Merriman was published in 2015.

Interpretation By Design: Graphic Design Basics for Heritage Interpreters, by Paul
Caputo, Shea Lewis, and Lisa Brochu (2008)
Applied Interpretation: Putting Research into Practice, by Doug Knapp (2007)
Interpretive Writing, by Alan Leftridge (2006)

Kelly Anderson
Karen J. Barrett
Barry Boothe
Nicole Borger
Ronald Brown
Miglena Dimitrova
Faith Louise Duncan
Colleen F. Feist
Jennifer Wayne Head
Brenda K. Lackey, PhD
William “Tad” P. Leeper
Thomas D. Mullin
Howard & Carol Rand

The History of Heritage Interpretation, by Tim Merriman and Lisa Brochu (2006)

Other Donors

Management of Interpretive Sites: Developing Sustainable Operations Through Effective
Leadership, by Tim Merriman and Lisa Brochu (2005)

Nekeidra Anderson
Mary Andrusyk
Elayne Azevedo
Margo Carlock
Juliet Cutler
Amy D. Galperin
Kerry Ann Gundlach
Terry Hackney
Clayton Hanson
Toni Herndon
Jon K. Hooper
Lindsay Keiter

The Nature Center Book: How to Create and Nurture a Nature Center in Your
Community, by Brent Evans and Carolyn Chipman Evans (2004)
NAI also published periodicals Legacy magazine (bi-monthly), the Journal of
Interpretation Research (bi-annual), and a series of monthly emails.
We look forward to a bright 2016 and beyond! Thank you to all of our members,
partners, and other supporters for helping us achieve our mission of inspiring
leadership and excellence to advance heritage interpretation as a profession.

Sneed donated
$500 on the

condition that NAI

deputy director Paul
Caputo wear this “I
Love Comic Sans”
T-shirt on stage at
NAI 2015.

Tamara Lunsford
John C.F. Luzader
Jeffrey Miller
Robert P. Moeller
Jessica Carol Moore
Kimberly Rand
Marty Rigby
Darwin Roosa
Priscilla Seimer
Jane King Silberstein
Joseph Wiegand
Juliann Evers Woods

National Association for Interpretation Annual Report 3

Financial Report
Prepared by Brock and Company, CPAs PC

Statements of Activities and Changes in Net Assets
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Statements of Financial Position
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